
The structure of governance for Edes Estates and the JV LLP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shareholder Group 

Cabinet Member making 

reserved matter and key 

decisions  

The Shareholder Group acts in 

an advisory capacity to the 

Cabinet Member also oversees 

and comments on alignment to 

vision and direction of the 

County Council 

Internal decision-making process 

followed is as Standing Orders 

Receives reserved matters 

elevated from the JV LLP and 

Edes Estates Limited decisions 

Shareholder Group 

Leader/Cab Member 

Chief/Dep Exec 

Directors of Law and Finance 

Director of Place 

Reserved Matters, reviews and 

advice to Cabinet Member the 

decision-maker 

 

The Private Sector 

WOC Partnering 

company Lovell 

Partnerships Limited 

from OJEU 

competitive tender. 

Lovell Partnerships 

Limited has parent 

company guarantee 

from Morgan Sindall 

plc, it’s shareholder 

Provides skilled 

resources and 

construction funding 

The Council WOC 

Edes Estates LLC 

WSCC officers as 

directors  

Tony Kershaw, 

Andrew Edwards,  

Non-voting on LLP 

matters - Malcolm 

Mayo, Co Sec Clare 

Williams 

 

Reviews land in 

options and full 

business cases sent 

as reserved matters 

from the JV LLP 

All decisions within 

criteria of WSCC 

Standing Orders 

are reserved 

matters to the 

Cabinet Member 

 

The JV LLP (Kinsted LLP) 
management board  

Three officers from the 

Council, Malcolm Mayo, 

Clare Williams and Nick 

Burrell and three from the 

partnering company Lovell 

Partnerships Limited, Mary 

Parsons, Stuart Gibbons and 

Steve Breslin. 

 

All matters relating to 

spend/development 

approval are reserved up to 

both WSCC and Lovell WOCs 

50% 

Shares 
50% 

Shares 

Project Director (Leanne Smith) appointed by and reports to JV LLP Board 

Employed by the partnering company with staff from the partnering company to run the delivery operation. The cost is 

paid for under the Development Management Services Agreement, which is a fixed % and was tendered.  

The design and construction development work costs are funded by Morgan Sindall Group plc/Lovell Partnerships 

Limited, up to the value of the land. This is paid for as ‘loan notes’, the interest coupon is fixed and was tendered. The 

land value attracts the same coupon from the transfer of land to start construction. All construction costs are open book, 

package tendered, benchmarked by KPIs set in the tender. To maintain value, the ‘exclusivity’ is reviewed every five years 

and can only be renewed twice before open tender. 

 

Shareholder 

Morgan Sindall plc/Lovell 

Partnerships main board 

Receives reserved matters 

elevated for decisions  


